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Introduction to the case



Strategic analysis – the rational model

This analysis uses the rational planning model of strategic 
analysis, summarised in the following diagram



Strategic analysis – the rational model

The first stage of 
analysis is to ensure 
we fully understand 
where the 
organisation is 
heading, along with 
its approach to 
meeting stakeholder 
needs.



Mission - introduction

What is the organisation all about? Why does it exist? Who does it exist for? What is it trying to achieve? An 
organisation’s mission answers these questions. 

A mission helps to provide common purpose, focus for the organisation's strategy and provide direction to 
directors to guide objectives and strategic thinking. An organisation without a strong mission may lack focus and 
purpose and the strategic direction may be confused. 

Campbell set out the following key elements of good mission statements:

Purpose

Why does the organisation exist? For whom does it exist?

What does the organisation hope to achieve long term?

Strategy

How will the organisation compete? The range of businesses it is operating within

Values

What the organisation stands for (quality, value for money, innovation etc.)

Policies

Policies people are expected to follow which will ensure people act according to the defined values, strategy and 
purpose.



Mission - introduction



Performance measurement – balanced scorecard

In order to overcome the limitations of using financial ratios alone, Kaplan and 
Norton developed the balance scorecard, which outlines four key areas in which 
company and divisional performance should be measured. The key idea is that 
managers should be appraised on a variety of measures, which include non-
financial measures so that their focus is both long and short term.



Performance measurement – balanced scorecard
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